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Tam nhin 2026 vuot ra khoi g
dé thiét 1ap vi thé thong linh
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han doanh so6

Muc tiéu cét 16i: Khdng chi hoan thanh

‘cam két 7 triéu USD vdi hang.

Vi thé thuong hiéu: Dua Solplanet trg
thanh lua chon Top 3 trong tam tri cac

Cht dau tu va Tong thau EPC tai Viét Nam.

Thi phan muc tiéu: Chiém [inh it nhat 15%

Cong nghiép (C&l) mdi lap dat.

thi phan bién tan phan khic Thuong mai &




Kich hoat co ché hoan tién (Rebate) dé toi uvu hoa

bién do Igi nhuan rong

Tier 2: 8.4M USD (120% KPI)
Kich hoat dong tién Rebate 3%

Tier 1: Z.0M USD (100% KPI)
Diém hoa von chién lugc.

Tier 3: 10.5M USD (150% KPI)
T6i da hda Rebate 4%

2%

Chién lugc cot 16i: Dong tién Rebate tir Tier 2 va 3 khong chi tdng lgi nhuan rong ma con la nguon von
tai dau tu truc tiép vao cac chuong trinh ho tro dai ly, tao rao can gia khong thé pha va.
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Su két hop giilra di san cong nghé Pirc va nang luc van

hanh Vi Phong tao ra lgi thé tuyét doi

Di san cong nghé AISWEI/Solplanet

- Thira hudng quy trinh kiém soat chat lugng khat khe tir SMA (Pdc).
- Top 6 toan cau & S6 1 mang dan dung tai Trung Quéc.

- Thiét k& tan nhiét tu nhién (khdng quat) va chuan chong nudc/bui IP66.

~7e

Hé sinh thai van hanh Vi Phong

- Chuoi cung (mg than tdc: Giao hang toan quadc chi tir 3-5 ngay.

- Mang ludi Master Distributor véi nang Iuc Tong thau EPC.
- Trung tdm Dao tao & Dich vu Ky thuat Gy quyén tai Di An.

= Lua chon Top 3 khong thé chdi tir cho CDT va EPC.




Chién lugc tham chién dugc ca nhan hoa
cho tung phan khuc thi truong

Phan khuc C&l

(Thuong mai & Cong nghiép)

Poi thu chinh: Sungrow.

Phan khic Dan dung & Thuong mai nho
(Hybrid & BESS)

Paoi thu chinh: Solax, Growatt.

Vai tro Vi Phong: Tham chién truc tiép
(Direct Sales).

Vai tro Vi Phong: Ho trg, khdong canh tranh
truc tiép.

Vii khi cot 16i: Dinh gid thap hon Sungrow +
Dich vu hdu mai Tier 1Tier 1 (<24h x(r ly su
cO).

Vii khi cot 16i: Chiét khau dai ly (1-3%) + HO
tro kho van It ton kho + Thiét ké yén
tinh/IP66 + Bao hanh gap déi doi tha.

Muc tiéu: Lot vao Top 3 su lua chon cua
EPC.

Muc tiéu: Ho trg Dai ly Gy quyén (ADs)
thong linh thi truong.
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Phan dinh ranh gioi thi truong nghiém ngat

dé bao vé hé sinh thai phan phoi

Vi Phong Energy Group (Master Distributor)

- Nha kién tao hé sinh thai

SRR -
Tép khach hang Ion & Siéu du an Thuong mai nho & Dan dung
; \ J

- Quy mo: Du an tir 5 MW tra Ién. [ - Quy mo: Du an dudi 5 MW va ap mai
- Kénh tiép can: Ban hang truc tiép i gia dinh.
(Direct Sales) stir dung nang luc EPC. ; - Kénh tiép can: Tuyén dudi qua cac Dai

ly ay quyén (ADs).

Vii Phong cam két tuyét doi khong canh tranh truc tiép 0 mang duéi SMW
dé bao vé niém tin doi tac.
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90 ngay chuyén giao then chot dé
tai cau truc mang lucdi dai ly

Milestone 1 (Immediate) Milestone 2 (Expansion) Milestone 3 (Activation)

Ky hop déng nguyén tac vdi Pam phan va ky két thém Ap dung co ché chiét khau
3 Dai ly cdp 1 nén tang san 5-7 Dai ly cap 1 mdi, dam kich cau thém tir 1% -

san co (Sao Nam, Sodema, bao dd phu tir Bac vao 3% dua trén cam két
Unitek). Nam. doanh sd.

Viéc thiét 1ap mang luéi ADs trong 90 ngay dau la yéu té quyét dinh dé
giai phéng nang luc ban lé va tao da dat moc 120% KPI.
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Thiét 1ap khung gia san va co ché
kiém soat thi truong chu dong

. l)y ban Kénh phan

Xung dot 1an vung phai khu vuc
(Territory Overlap) . (Hop moi quy vai tu

' cach trong tai)
Canh tranh ndi bd /‘

Ban pha gia
(Price Dumping)

Vong doi san

pham lau dai

Két qua: Ban hanh bang gia
nhat quan, duy tri moi trudng
kinh doanh minh bach va bao

vé |gi nhuan cho toan bd hé

sinh thai tuyén dudi.

khéng lanh manh
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Quy trinh bao hanh khong do tre thiét lap
tiéu chuan Tier 1 méi

i Chd hang tai nudc Thai gian dung may
U Aayie ngoai phan hoi kéo dai nhiéu tuan lé
P —— T ——————
, , Budc 2: Ky thuat
Buoc 1: Khach . R :
\ : < nong cot (co chung Budc 3: Xuat linh Budc 4: Thay thé/
s Hotline g M| N AISWED truc i el kién tir kho Spare  jmml D6i o sieu toc tai
- 2 tham dinh. Parts tai DT An. hién trudng
tam (18007171). Quy&n tu quyét - : - '
Khéng cho hang.
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[ N4

Banh da chién lugc: Cach chung ta bién loi
nhuan thanh rao can canh tranh

Node 2 (Chiém linh):
Thu hat tong thau EPC,
chiém linh thanh coéng
15% thi phan C&l.

Node 1 (Khai dong): Cung 1

cap khung gia thap hon

ddi tha + Tiéu chuan dich
vu Tier 1 (<24h).

Chu ky lap lai voi
lgi thé canh tranh

ngay cang lon.

Node 3 (Kich hoat thudng):
Doanh so vuot 8.4M - 10.5M
USD, kich hoat Rebate hang
(3-4%).

Node 4 (Tai dau tu): Dung
dong tién Rebate tang chiét 4
khau dai ly (1-3%), ép gia

thanh xudng thap hon nira.
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Lo trinh thuc thi 3 giai doan chuan xac cho nam 2026

Thang 4 Thang 5 Thang 6 Duy tri lién tuc

[ CE (Y NN O TSN VAN M IS G Y [ A 1NN VA 1 [ ([Nl DCONY Do 1S S s YA I WAy VI ] ey VA | T T T Do [ [ g O sy S Ry e el e A VB s R A e T T TR

Giai doan 1: Thiét 1ap ha tang | Thang 4 - Thang 5

- Hoan thién Showroom 1 & TT Ky thuat tai Di An + Showroom 2 tai An Khanh.
- Kich hoat Hotline 18007171 & cap ching chi AISWEI cho k¥ thuat vién.

Giai doan 2: Phat trién kénh & Truyén thong | Thang 4 - Thang 6

- T8 chtrc chudi Technical Seminars tai 3 mién.
- Ky két ADs toan qudc & xay dung tép nha lap dat (EPC) uu tién.

Giai doan 3: Van hanh chudi cung trng | Duy tri lién tuc

- TGi uu ton kho dam bao giao hang 3-5 ngay.
- Van hanh kho Spare Parts va thiét |1ap Rolling Forecast vdi nha may.




Ma tran phan cong trach nhiém
Ban Lanh Dao (Command Center)

Tong diéu hanh
& Marketing

Leader: Mr. Phong
(Thanh vién ho tro: Mr. An,
Mr. Tuan)

Tién tuyén CDT & EPC
I6n (Bac - Trung)
Leader: Mr. Tri

Mo rong Mang lu6i
ADs toan quoc

Leader: Ms. Tu Anh

Tién tuyén CDT & EPC
Ion (Nam)
Leader: Mr. An, Mrs. Hong

Trung tam Dao tao &
Dich vu Ky thuat

Leader: Mr. Thanh
(Thanh vién: Mr. Tuan)

Showroom & CSKH
(Hotline)

Leader: Mr. An
(Thanh vién: Mr. Tuan)
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Phé duyét ké hoach va quyét dinh nhan su
chuoi cung trng

1. Théng nhat va ky duyét Ké Muc thao luén cép bach:
hoach trién khai tong phan Chi dinh nhan su phu trach Mat xich
phoi Solplanet 2026. SCM (Supply Chain Management).

Bao gom:

2. Muc tiéu: Chot toan bo doi - Mua hang
hinh trién khai trudc ngay - Quan ly Kho
01/04/2026. - VAn hanh Spare Parts

- Thiét 1ap Rolling Forecast véi hang
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